Contract Assessment Matrix Template
Organization: ____________________________  Bargaining Group: ________________________  Contract Effective Dates: From _______ To _______

Matrix  with examples 
	Contract Requirement
	Hiring

Practices
	Compensation
	Operations
	Contract

Administration
	Implementation Challenges

	Recruiting
	Must start with union local
	
	Open position to be filled temporarily by most senior qualified person 
	
	May restrict pool of qualified applicants and slow the recruiting and selection process. Definition of “qualified person” not specific.

	Supervisor monitoring
	
	
	Supervisors will only monitor workers during actual shift hours and in the workers’ assigned work locations, not before or after shift times or in other locations.
	
	Supervisors may be forced to overlook behavioral issues in or around the job site.
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