SCM430: Logistics/Supply Chain Management Capstone
Supply Chain Management Improvement Proposal
	Section
	Description
	Week Completed

	Title page
	· "Supply Chain Management Improvement Proposal" 
· Name of Organization 
· Student Name 
· Course Code 
· Submittal Date 
	Week 1

	1. Company Profile 
	Introduce the company you have chosen for this project. Include a level-setting summary of the company that you have chosen to use as the subject of your Key Assignment.
	Week 1

	2. Supply Chain Management Flows 
	Describe the 3 flows within supply chain management in the organization you have selected:
1. Information 
2. Financial 
3. Product or service 
	Week 1

	3. Organizations and Functions
	Describe and discuss the various organizations and functions within the supply chain.
	Week 2

	4. Third-Party Logistics (3PL)
	Explain how 3PL services are used in your company and how these could be used to improve the supply chain for the subject company.
	Week 2

	5. Relationships and Strategies
	Describe supply chain relationships, strategies, performance measures and risk management. Include recommendations in these areas for the company you have chosen.
	Week 3

	6. Measurement and Management 
	Describe how supply chain performance is measured, presenting the various measures used in each organization or function.
	Week 4

	7. Global Supply Chain 
	Describe international trade and the supply chain role in globalization as it applies to the organization you have selected.
· Share the company's current process. 
· Provide recommendations for the company you have chosen. 
	Week 4

	8. Summary and Recommendations
	Present a summary of your findings and a case for sustainable supply chains. Provide overall recommendations for improvement to the company you have chosen for your Key Assignment.
	Week 5

	Reference Section
	All references are provided in APA format.
	Ongoing; Due in 
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