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Unit 3 Individual Project
Introduction
Provide a brief introduction (2-3 sentences) for the purposes of previewing what will be covered. Remember to always indent the first line of a paragraph (use the tab key). The margins, font size, spacing, and font type (italics or plain) are set in APA format. While you may change the names of the headings and subheadings, do not change the font or style of font. 
(Delete the information provided in the instructions.)
Project Stakeholders
Describe who the project stakeholders are and how they will be involved in the project.  Who should be the project sponsor and why?  What skills and experience are likely needed by the project manager for each phase in the project life cycle, and how do these skills and experiences differ between the various phases?  Discuss at least 4-5 different kinds of stakeholders and the roles and responsibilities for each of the different stakeholders.    
This should be 1-2 paragraphs in length.   (Delete the information provided in the instructions.)
Communication Plan
How should the project manager communicate to the different stakeholders?  What information should be shared and what mechanism could be sued for each type of information?  What is the frequency with which information should be shared?   What should be done if project communications are not proving to be effective?  What technology could be used for project communications?  At what point could communication about the project become an ethical or legal issue?
This should be 1-2 paragraphs in length. (Delete the information provided in the instructions.)
Project Risks
What are the best ways to manage project risks as well as opportunities during project execution?  How are old risks updated and analyzed while undertaking the project?  What business opportunity might project completion create?  What is the financial impact of the project and the expected results of the project?   What value will the project add?  What is the potential impact to the company if the project is not completed successfully?
This should be 1-2 paragraphs in length. (Delete the information provided in the instructions.)
Conclusion
	Add some concluding remarks-can be a sentence or two. 
This should be 1-2 sentences.  (Delete the information provided in the instructions.)
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