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Unit 3 Individual Project 
Indent five spaces. Type your introduction. Delete these instructions.
Benefits of Developing a Work Breakdown Structure
Indent five spaces. List ways that a WBS would help to alleviate Brian’s problems during the initial meeting. How can the WBS be used to organize and plan the project? Delete these instructions.
Describe the Process for Creating the WBS
	Indent five spaces. Discuss the process for creating the WBS. Delete these instructions. 


Create a List of the Major Deliverables for this Project. Use them to Develop a Draft WBS with at Least 3 Levels of Details
Create a list of the major deliverables for this project. Use the list to develop a draft WBS with at least 3 levels of details. You may use the structure provided here to insert your own information or create your own WBS in any other form. IF you decide to use this outline form, please delete the placeholders when you insert your own text. Delete these instructions.

Work Breakdown Structure 
Outline Form
1. Name of Project

    1.1 Initiation
        1.1.1 Element
        1.1.2 Element 
        1.1.3 Work Package

    1.2 Planning
        1.2.1 Element
        1.2.2 Element
        1.2.3 Work Package

    1.3 Execution
        1.3.1 Element
        1.3.2 Element
        1.3.3 Work Package

    1.4 Closing
        1.4.1 Element
        1.4.2 Element
        1.4.3 Work Package

Are there any Interdependencies that Need to be Considered and, if So, which Ones? 
Indent five spaces. Discuss the interdependencies that need to be considered. It is important that a focus is not put on one deliverable before another if there is a relationship of dependency that exists. Delete these instructions.


Assign Cost and Activity Durations to the Work Packages (Use Your Own Numbers) 
Assign cost and activity durations to the work packages. You may use your own numbers. You may insert the cost and activity durations into the table below. Delete these instructions.
Costs and Durations
Work Packages

	
	Initiation
	Planning
	Execution
	Closure

	Cost (dollars)
	
	
	
	

	Duration (hrs.)
	
	
	
	





Indent five spaces. Type some concluding remarks. It is not necessary to provide a subheading for the conclusion paragraph. Delete these instructions.

References
Use these examples to create your own APA-formatted references in 7th edition. Be sure to insert in-text citations in the body of the text where you will indicate specifically where you used the references. THIS IS VERY IMPORTANT. Delete these instructions. Delete the reference examples before you submit your paper.
APA block quotation. (n.d.). http://www.rpi.edu/web/writingcenter/wc_web/school/apa_block_quotation.htm
Cuddy, M. F., & Fisher, E. R. (2010). Investigation of the roles of gas-phase CF2 molecules and F atoms during fluorocarbon plasma processing of Si and ZrO2 substrates. Journal of Applied Physics, 108(3), 033303. https://doi.org/10.1063/1.3467776
Stevens, J.R. (2008). The signal phrase. http://www.englishdiscourse.org/signal.html
Wilhew, R. B. (2019). Gas phase investigations. Routledge. https://bookshelf.vitalsource.com/
Yelway, P. A. (2017). The roles of gas-phase molecules. Pearson. https://bookshelf.vitalsource.com/ 
