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A Risk Response Matrix

	RISK RESPONSE MATRIX

	Risk Event
	Response Strategy
	Contingency Plan
	Trigger 
	Who is Responsible

	 Equipment Malfunctions
	Mitigate: Select Reliable Vendor
Transfer warranty
	Order Replacement
	Equipment Fails
	Andrew

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



