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1. Operating efficiency and strong growth leading to superior financial performance

‘Starbucks'consoldated fevenue 20132019 Starbucks operating profit margin 2012:2019
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WEAKNESSES

%

Overdependence on revenue from the Americas segment

Starbucks' sources of revenue by country

U.S. is the most important
market for the company,
generating at least
US$18.623 billion in sales
or more than 70.3% of its
total revenue.
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OPPORTUNITIES

1. Expansion of ready-to-drink (RTD) coffee products in the U.S. market
RTD cofea growth compared o th grwth o th whale K beverage marke i he US.

-ty Market for RTD coffees is
growing very fast;

Starbucks could expand its
cold brew coffee or nitro
coffee portfolio to attract more
specialty coffee and millennial
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le]7] THREATS

1. The price of coffee beans could significantly rise due to major weather disasters

“The price o cofles beans 2010.2020

Starbucks profit margins
are dependent, to some

extent, on the price of
coffee beans, which





