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Introduction
Select a company from the Transformation 20:  The Top Global Companies Leading Strategic Transformation link https://www.innosight.com/insight/the-transformation-20/  Using the company you chose, as a consultant, briefly introduce the company.  Include in the introduction of The Porter’s Five Forces Model.  Complete the introduction with a statement about the topics to be covered in this paper.  
The Porter’s Five Forces Model.  
	Add an overarching description of the Porter’s Five Forces Model.  Include what the model is and how it is used.  Then, breakout the five forces and describe each of these.  
	Threat of new entrants.   Describe the threat of new entrants from an industry perspective.
	Bargaining power of suppliers. Describe the bargaining power of suppliers from an industry perspective.
	Bargaining power of buyers.  Describe the bargaining power of suppliers from an industry perspective.
	Threat of substitute products or services. Describe the threat of substitute products or services from an industry perspective.
	Existing industry rivalry. Describe the existing industry rivalry from an industry perspective. 
Analysis of Porter’s Five Forces to the selected company.  
[bookmark: _GoBack]	Analyze Porter’s Five Forces to the selected company in terms of identifying which of the forces would be high priorities and which would be low priorities.  Justify your decisions.  Be sure that you mention all five forces either in the highest or lowest category.  
	Porter’s Five Forces highest priorities for the selected company.
	Identify the forces with the highest priorities in this selection.  Justify your decision on why these forces are considered the highest priority for the company.  Be detailed in your justification.  
Porter’s Five Forces lowest priorities for the selected company.
Identify the forces with the lowest priorities in this selection.  Justify your decision on why these forces are considered the lowest priority for the company.  Be detailed in your justification.  
The selected company’s strategic competitive position.
	Briefly describe where the selected company’s is in terms of its strategic competitive position.  Develop steps or provide ways in which the selected company can maintain or improve its strategic competitive position.  This section should be detailed and should align with the above Porter’s Five Forces model application and analysis conducted above.  
Conclusion
	Provide a closing paragraph that sums up the key points you have made in this paper, that you want your reader to takeaway.  There should not be any new information that is disclosed in this conclusion paragraph, but a summary of the key points that are the most important.  
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