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Introduction 
[bookmark: _GoBack]	Introduce the topics that you will cover in your paper. Use 12-pt., Times New Roman, double space, and indent each paragraph throughout your assignment. Each paragraph should include a topic sentence, at least 2 qualifier sentences, and a transition, for a total of 4 sentences. Use APA in-text citations where your references are used. Do not change the document margins. The assignment should be 4-6 pages (plus a title page and a reference page).
The strategic position for a company, and their goals can be represented by internal and external factors. 
The Porter’s Five Forces Model is an external model to evaluate the competition in an industry. Using the company you chose, as a consultant, evaluate the industry using the five forces: threat of new entrants, bargaining power of suppliers, bargaining power of buyers, threat of substitute products or services, and existing industry rivalry. 
Type your response here.
Using the same company, apply the internal SWOT model to describe the internal strengths, weaknesses, opportunities, and threats for strategic planning.
Type your response here.
Summarize two internal core competencies for your company. 
Type your response here.
Be sure to proofread your assignment for organization, grammar, punctuation, and APA style.
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