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Unit 1 Individual Project
	Introduce the topics you will cover in your paper. Use 12-pt. Times New Roman font, double space, and indent each paragraph throughout your assignment. Each paragraph should include a topic sentence, at least 2 qualifier sentences, and a transition for a total of 4 sentences. Use APA in-text citations where your references are used. Do not change the document margins. The assignment should be 5–7 pages (including the title and reference pages).
Introduction
· What is the company’s mission, and how does it influence the company’s strategy?
· Why is supply chain management critical for the company’s success?
· What key topics will this paper explore?

Type your response here.
Capacity Planning
· How does the company manage production scalability when launching new products?
· What challenges does the company face in meeting demand?
· How does automation and vertical integration impact the company’s production capacity?
	Type your response here.
Assembly Plant Locations
· Where are the company’s major manufacturing plants, and why were these locations chosen?
· How do global gigafactories impact the company’s supply chain and costs?
· What are the risks and benefits of expanding manufacturing to new regions? 
Type your response here.
Battery Manufacturing
· How does the company produce and source its batteries?
· What role do partnerships with other companies play in battery production?
· What challenges does the company face in securing battery materials?
Type your response here.
Sales and Service Networks
· How does the company’s direct-to-consumer sales model differ from traditional dealerships?
· What steps has the company taken to expand its service and charging network?
· What are the key challenges in the company’s service infrastructure?

Type your response here.
SWOT Analysis
· Strengths: What internal advantages does the company have over its competitors?
· Weaknesses: What internal challenges could limit the company’s growth?
· Opportunities: What external trends or technologies could benefit the company?
· Threats: What external risks (e.g., competition, regulations, and supply chain disruptions) could impact the company?

Type your response here.

Strategic Recommendations
· What changes should the company make to improve its supply chain and business strategy?
· How can the company address its weaknesses and mitigate threats?
· What new innovations or partnerships could help the company maintain a competitive edge?

Type your response here.
Conclusion
	Summarize the main points of your paper. Be sure to proofread your assignment for organization, grammar, punctuation, and APA style. 
· What are the most important takeaways from this analysis?
· How can the company position itself for long-term success?
· What future challenges and opportunities should the company prepare for?
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