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Unit 2 Individual Project
	Introduce the topics you will cover in your paper. Use 12-pt. Times New Roman font, double space, and indent each paragraph throughout your assignment. Each paragraph should include a topic sentence, at least 2 qualifier sentences, and a transition for a total of 4 sentences. Use APA in-text citations where your references are used. Do not change the document margins. The assignment should be 5–7 pages (including the title and reference pages).
Case Summary (1–2 pages)
· Briefly summarize the main challenges presented in your selected case.
· Identify the key operational or process-related issues affecting the organization.
Type your response here.
Process and Product or Service Flow Analysis
· Describe the product or service flow in the case.
· How does the current process design support or hinder efficiency?
· Identify bottlenecks, inefficiencies, or quality issues in the workflow.
	Type your response here.
Linking Process Design to Operations Strategy
· Analyze how the organization’s operations strategy aligns with its process design.
· Is there a disconnect? If so, what adjustments should be made?
· Discuss whether the process design supports scalability, cost efficiency, or customer satisfaction.
Type your response here.
Value Versus Nonvalue-Added Tasks
· Identify which steps in the process add value to the final product or service and which do not.
· Provide a value stream mapping perspective if applicable.
· Recommend ways to eliminate waste and improve efficiency.
Type your response here.
Characteristics of a Healthy Product or Service
· Evaluate the overall quality, consistency, and reliability of the product or service.
· Suggest ways to improve quality management and service excellence.
Type your response here.
Recommendations for Improvement
· Based on your analysis, propose specific strategies to enhance process efficiency, quality, or service delivery.
· How would lean principles, Six Sigma, or TQM be applied in this case?
· Discuss potential challenges or barriers to implementing your recommendations.
Type your response here.
Conclusion
	Summarize the main points of your paper. Be sure to proofread your assignment for organization, grammar, punctuation, and APA style. 
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