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Unit 3 Individual Project
	Introduce the topics you will cover in your paper. Use 12-pt. Times New Roman font, double space, and indent each paragraph throughout your assignment. Each paragraph should include a topic sentence, at least 2 qualifier sentences, and a transition for a total of 4 sentences. Use APA in-text citations where your references are used. Do not change the document margins. The assignment should be 5–7 pages (including the title and reference pages).
Why did the case study company choose to implement Lean Six Sigma? How did Lean Six Sigma align or conflict with the company’s culture of innovation?

Type your response here.
How did the company’s leadership drive the Lean Six Sigma transformation? Did employees resist the change? If so, how was it addressed? 

	Type your response here.
How did the company apply Lean Six Sigma across different departments (R&D, manufacturing, marketing, etc.)?  

Type your response here.
Were there any process improvements and cost savings achieved from implementing Lean Six Sigma? If so, discuss these. Were there any unintended negative consequences of implementing Lean Six Sigma? Explain.

Type your response here.
How did Lean Six Sigma affect the company’s ability to innovate?

Type your response here.
What lessons can other innovation-driven companies learn from the company’s experience? 

Type your response here.


Conclusion
	Summarize the main points of your paper. Be sure to proofread your assignment for organization, grammar, punctuation, and APA style. 
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